Options for Extra Credit (Assignment 2)
· Watch one (or more) of the Weight of the Nation films (http://theweightofthenation.hbo.com/) and turn in a summary of what you saw and what you think future film-makers could do to help address the problem of overweight. Maximum 10 points. For more points, you could host a viewing of one of one of the Weight of the Nation films and turn in a summary of your friends' reactions to the film and their ideas for future films. 
Filmmakers have a role to play in addressing the problem of overweight. For example, in the “Fed up” film, the project takes the audience through a journey of food and weight loss. They can use documentaries for example to sensitize the population on matters to do with obesity. The message on the films should be about staying healthy through a healthy and balanced diet. Films should point at the critical fingers of schools, food stores, lawmakers who cultivate a culture of unhealthy eating habits by supporting overconsumption of sugary foods such as soda. The content in the films should be appropriate for the different age groups of the viewers. For example, young and energetic audiences should be encouraged to feed a healthy diet and do a lot of exercises. Films viewed at school should be educational in dietary and living a healthy life. This will help students to avoid consuming sugary foods, too much of snacks.
Film makers should make movies and documentaries that guide the user on how to maintain a healthy habit in order to control weight and diseases such as obesity. There are many ways films can be used by the user namely;
· Keep viewers in the know regarding individuals we think about, for example, utilizing internet based life, video-calling and email to stay in contact with family and companions whom need health care
· Find new individuals who share common healt interests, for example, joining an online gathering or weight club 
· Make and distribute melodies, stories, recordings, recreations and other innovative activities to impart to our companions and the world 
· Play recreations that fabricate abilities or show us something funny towards maintaining healthy eating habits
· Make recordings that rouse us, move us, or influence us to exercise a lot and maintain wellness
· Organize our opportunity or errands, for example, utilizing date-books or agendas to plan needs 
· Make films that help us monitor physical action and wellbeing objectives 
· Make data to enable viewers to settle on health choices throughout their life, for example, perusing great data about a disease
Reaction to the weight of the nation films
	I hosted a few of my friends whom we watched one of the Weight of the Nation film and they were excited about it. Weight has become a major issue in the society today. Weigh has become the main cause of many illnesses in the society. My friends agreed with me that weight is causing a lot of health risks in the society such as obesity, diabetes and many other illnesses that are costly to treat. Most of these ailment have even led to the death of the patient.
	One of my friends pointed out that, “there is a mismatch between the environment and the hereditary inclination. Our bodies are wired around the possibility of shortage of nourishment and they were customized in an approach to enable us to survive. That is a piece of the reason we experience serious difficulties preventing ourselves from eating when we're full, the reason we lean toward specific sustenance (fats and sugars), and the reason our bodies attempt and store fat. It's not only a scourge of corpulence, but rather a pestilence of stress and stoutness and how they feed each other. Stress makes us go after sustenance high in fat, sugar, and salt. Abnormal amounts of cortisol (pressure hormone) enable us to store sustenance as fat. A few hypotheses recommend that once an individual end up overweight, the body sets up another 'set point' making getting more fit considerably harder.”
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To offer the best program that addresses the health and wellness needs of our clients. 



							  
                What are we building? (5 yrs.)

       Vision


To provide high quality health care advice, consultancy services, dietary counselling that will keep our customers healthy



Why does this business/department/activity exist? (“Timeless”)
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    Mission


[image: ]• Objective 1: To maintain a healthy society 
• Objective 2: To increase the business market share by 10% in the first year of business
• Objective 3: To earn at least 20% after tax rate return on investment 
• Objective 4: Maintain a low operating cost in the company’s activities
• Objective 5: Establish a comprehensive and standardized approach towards employee health.
• Objective 6 Here. Limit to one line
• Objective 7 Here. Limit to one line
• Objective 8 Here. Limit to one line

                  What are the specific measures?

    Objectives



[image: ]• Strategy 1 Here: To advertise the business widely to attract customers
• Strategy 2 Here: To break the profit margin within the first year of operation
• Strategy 3 Here: To maintain a healthy business to customer relationship
• Strategy 4 Here: To offer high quality health services to our clients
• Strategy 5 Here: To raise awareness for a healthy living in the community
• Strategy 6 Here. Limit to one line
• Strategy 7 Here. Limit to one line
• Strategy 8 Here. Limit to one line

How are we going to build this company/department/activity over time? 

    Strategies



• Plan 1 Here: Improve employee training 
• Plan 2 Here: increase efficiency in customer’s maintenance of weight
• Plan 3 Here: Develop medical partnerships
• Plan 4 Here. Carry out clinical researches on weight loss
• Plan 5 Here. Establish brand awareness.
• Plan 6 Here. Limit to one line
• Plan 7 Here. Limit to one line
• Plan 8 Here. Limit to one line
What is the work to be done? 
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       Plans


Sample plan: http://images.oprah.com/download/pdfs/omag/omag_200709_businessplan_consulting.pdf 
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